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This BCS Foundation Certificate in Agile, offers candidates an introductory overview of what
Agile is, its principles, and how Agile is beneficially implemented in business projects. This
training course is centred around the four values of the Agile manifesto:

e Individuals and Interactions over Processes and Tools - a business is defined by its
people rather than its technology

e Working Software over Comprehensive Documentation - putting technological
requirements and developments first before time-consuming non-urgent documentation

e Customer Collaboration over Contract Negotiation - business people and developers
must work together

¢ Responding to Change Over Following a Plan - dealing with priorities of flexible change
rather than sticking to the original rigid plan

Agile is a frequently adopted approach that encourages transparency, adaption, and
collaboration, regardless of the workplace/project complexity or size. Rapidly growing in terms of
business utilisation, Agile aims to eliminate dysfunctional resource-consuming practices whilst
retaining customers and promoting productivity - hence it is extremely beneficial to undertake
Agile Training Courses to be able to understand and apply the associated Agile processes that
are making the framework so popular.

BCS Foundation Certificate in Agile Exam

40-Question Multiple Choice Exam

60 Minutes

65% Pass Mark Required for Certification
Closed Book

Course Objectives

At the end of this course, candidates will have an extensive understanding of what Agile entails
and how Agile can be utilised beneficially in business settings

e What is Agile?
o History of Agile
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¢ Agile Definition and Agile Terminology
e The rationale for Agile

e Agile Software

Agile Methodology

The Agile Manifesto

Common Agile Techniques

4 Agile Values and 12 Agile Principles
Agile Certification Structure

The lifecycle of the Agile Process

¢ Agile Planning

e Agile Business Culture

e Who uses Agile?

e Agile Teams and Projects

e Why use Agile Methodology?

This BCS Foundation Certificate in Agile, offers candidates an introductory overview of what
Adgile is, its principles, and how Agile is beneficially implemented in business projects.
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