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What is MOP® Practitioner Conversion Training?

This MoP® Practitioner Conversion training course is for individuals wishing to upgrade their
Foundation-level qualification - learning how to apply their acquired knowledge to Portfolio
Management and high-level strategic decision making. This MoP® Practitioner training courseis
for individuals that are looking to improve upon their Portfolio Management attributes and skills -
utilising a practising, cultural, and strategic change. This MoP® Certification will develop skills
that help candidates make well-informed decisions when applying, guiding, tailoring, and
transforming Portfolio data, practices, and documentation. Candidates will learn how to initiate
the implementation of Portfolio changes in a variety of live contexts - through small interactive
exercises that promote transferable knowledge.

Undertaking this training course will develop a candidate’s awareness of how to successfully
deliver punctual, quality abundant, and cost-effective projects and decisions, through optimising
communication channels between senior management staff, stakeholders, and team
contributors. MOP® enables businesses to make large scale decisions and business changes
from a Top-Down perspective, rather than implementing long-term micro-projects, hence this
course will help authoritative individuals make informed fundamental changes with business
value and financial viability at the forefront.

Who is MOP® Practitioner Conversion Training intended for?

Portfolio Managers
Management Board Members
Senior Responsible Owners
Portfolio Office Contributors
Business Case Writers

Project and Portfolio Appraisers

MoP® Practitioner Certification Exam

Four 20-Mark Questions

50% Pass Mark Required for Certification
3 Hours

Open Book - MoP® Guide Permitted

Course Objectives
This MoP® Practitioner Certification will enhance a candidate’s knowledge of:
¢ MoP® Principles

¢ Active Portfolio Management
¢ Strategic Planning and the Utilisation of MoP® Principles
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e Making Financially Beneficial and Cost Effective Decisions
¢ How to promote Portfolio Development
¢ Actively Engaging in Effective Discussions and Communication Types

This MoP® Practitioner Conversion Certification Course will enhance knowledge concerning:

Strategic Application of MOP® Principles

Five Principles of Portfolio Management
Portfolio Delivery and Definition Cycles

Portfolio Management Roles

Reviewing and Improving MoP® Practices
Assessing the Success of MoP® Implementation

This MoP® Practitioner Conversion training course is for individuals wishing to upgrade
their Foundation-level qualification - learning how to apply their acquired knowledge to Portfolio
Management and high-level strategic decision making.
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