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What is the MoV Practitioner Course?

By the end of this MoV® Practitioner training course, individuals will learn
how to implement MoV® principles to a variety of business situations,
including developing an appropriate plan of MoV® activities and following
the MoV® process throughout a project’s life-cycle. This training course
follows up the MoV® Foundation Course.

Management of Value (MoV®) is a framework that provides businesses with
a valuable set of principles and techniques to enhance benefits from
portfolios, programmes, and projects, to ultimately enhance business value
and ensure an unparalleled quality of delivery. Hence, having qualified
MoV® Practitioners in a business is beneficial when attempting to elevate
guantifiable and measurable business value.

What are the MoV Practitioner Course Objectives?

By the end of the training course delegates will be able to:

e Understand a proven methodology which is made up of an individual
array of principles, processes and techniques

 Clarify an organisations objectives and value their priorities

e Apply the MoV methodology to an operational environment

e Tailor and implement MoV within an organisation

Who is the MoV Practitioner Course for?

e Management Staff Wishing to Utilise Management of Value (MOV®)
principles

Senior management

Project and Programme Managers

Change Initiators and Managers

Project Office Staff and MoV® contributors
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Why should | take the MoV Practitioner Course?

The MoV® Practitioner Certification Course helps candidates to deliver
quality-abundant, financially profitable, and beneficial projects with an
emphasis on elevating business value, engaging stakeholders, and ensuring
client satisfaction - enabling efficient project delivery.

Pre-Course Reading

The training course includes 15 hours of pre-course work. This includes
reading chapters One (Introduction) and Two (Principles) of the MoV guide
at least twice and highlighting areas where appropriate. You should also try
and gain an understanding of the structure of the MoV guide, including the
glossary. There will also be evening work throughout the course.

MoV Practitioner Course Exam Information

Objective Exam

Eight 10-Mark Questions

50% Pass Mark Required for Certification
150 Minutes

Open Book - MoV® Manual is Permitted

MOV®? Practices

Applying MOV® Principles and the MOV® Framework
Business Plan Developments

Forecasting Success and Risk Management

Project and Portfolio Management

Business Change Management

??The 7 MOV® Principles
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Fit to an Organisation’s Objectives and Intentions
Functions and Outcomes of Projects

Maximising Value through Balancing Variables
The Investment Decision

Tailoring Practice to Suit the Situation
Developing Upon Prior Performances

MOV® Roles and Responsibilities

Implementing MOV®

MOV® Planning

MOV® Risk Awareness

Portfolio Considerations

Encouraging Adoption of MOV® Principles
MOV® in Operation

MOV® Techniques

Earn your MoV Practitioner certificate with us and enhance your career. Our fully accredited
courses will improve your projects adding value to the business.
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