
Project Management Professional (PMP)®

 

What is PMP® Certification Training?

 

Our 5 day PMP® Certification training course takes delegates through everything they need to
know to be able to pass the PMP® Exam by PMI®.

Our expert trainers are able to guide you through the course using real world examples based
on their own experiences.

A PMP qualification will help your project management career and shows you can deliver a
range of projects throughout different industries and countries.

PMP® Exam is not included in this course and has to booked separately through PMI®.

As well as our scheduled training public courses, we are happy to arrange private, tailored
courses here in Brighton or at your business anywhere in the world. For more information, or to
book, call us on +44 (0)1273 622272 to speak to one of our experienced sales team.

PMI, PMP, CAPM, PMBOK and The PMI Registered Education Provider logo are registered 
marks of the Project Management Institute, Inc.

Project Management Institute, A Guide to the Project Management Body of Knowledge, 
(PMBOK® Guide) – Fifth Edition, Project Management Institute Inc., 2013.

Course Objectives

By the end of this training course the delegate will:

Gain knowledge in Project Management
Prepare for the PMP® Exam
Be confident in managing projects a range of projects throughout different industuries
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This PMP® training course covers the following topics:

The five project management Process Groups:

Initiating
Planning
Executing
Monitoring and Controlling
Closing

The ten project management Knowledge Areas:

Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resource Management
Project Communications Management
Project Risk Management
Project Procurement Management
Project Stakeholder Management

Exam Preparation

Our 5 day PMP® certification training course takes delegates through everything they need to
know to be able to pass the PMP® Exam by PMI®.

Our expert trainers are able to guide you through the training course using real world examples
based on their own experiences.
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