
Learn the fundamental knowledge you need to use the Primavera software with our training
course.

What is Primavera P6 Professional Fundamentals for Project
Managers?

This training course will show you how to effectively use the Primavera P6 Professional project
management software and how to apply it to the project management lifecycle. The training
course is made up of a workshop and demonstration to help you apply the knowledge gained
during the training course. The Primavera software can help you understand and consider the 3
key parts of any project management lifecycle which are the cost, the resources involved and
also the schedule. Primavera is a project management enterprise that provides tools for project
managers to create and control projects from their outset until their completion. The duration of
the Primavera P6 Professional Fundamentals for Project Managers training course is 3 days.
Over these 3 days, 3 profound areas are covered - creation of the project, scheduling of the
project, and project execution and control.

What are the objectives of the Primavera P6 Professional
Fundamentals for Project Managers course?

By the end of this Primavera training course delegates will be able to:

schedule projects
assign resources correctly
make adjustments to the schedule of the project
control the project
execute the project
create a project from scratch
construct tasks

Who is the Primavera P6 Professional Fundamentals for Project
Managers course for?

This training course is suitable for anyone involved in project management, from the managers
themselves to support staff. Primavera is particularly effective for any managers as the
knowledge gained will assist them across the project lifecycle. This training course is also
suitable for assistant managers and other project team members who have a good
understanding of the project management principles. Although there are no formal requirements
for the Primavera P6 Professional Fundamentals course, some knowledge of project
management principles is recommended.

Will the Primavera P6 Professional Fundamentals for Project
Managers course involve work outside of course hours?
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As this is a workshop and mainly focuses around practical application of the knowledge, there
won’t be any mandatory homework or evening tasks set. However, we do advise going over any
notes or material covered during the training session to ensure any information learnt will be
retained. There is also no examination at the end of the Primavera P6 Professional
Fundamentals for Project Managers course.

Understanding P6 Data
Enterprise Project Structure
Creating a Project
Creating a Work Breakdown Structure
Adding Activities
Creating Relationships
Scheduling
Assigning Constraints
Using Reflection Projects
Formatting Schedule Data
Roles and Resources
Assigning Roles
Assigning Resources
Analysing Resources
Optimizing the Project Plan
Base-lining the Project Plan
Project Execution and Control
Reporting Performance
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