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PRINCE2® Foundation and Practitioner Training Course
(PRINCE2 2017)

Earn your PRINCE2® Practitioner certificate at our training course in your local area! -
PRINCE2® is the top industry-recognised project management qualification. This hands-on 5-
day course in will prepare you for both the PRINCE2 Foundation & Practitioner exams which are
taken as part of the course and always included in the course fees.

During the week you will cover both the PRINCE2® Foundation & PRINCE2® Practitioner
training courses. These can be taken separately if you prefer to split your PRINCE2® training
across two weeks. A PRINCE2® qualification will help your project management career and help
you deliver projects that meet objectives within budget and on time. The PRINCE2® framework
gives you a structured approach for managing projects of any size or type - across many
different industries.

We are proud of our 99% PRINCE2® Foundation pass rate to date.

Download our free PRINCE2® Practitioner exam tips eBook for help with passing your exam.

What is PRINCE2®?

PRINCE2®, an acronym for Projects IN Controlled Environments, is a project management
methodology that promotes productivity and maximal efficiency - through following an
established and proven process-driven framework. For more information check out our blog
PRINCE2® vs APMP - What are the differences?
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PRINCE2® Practitioner Pre-Course Reading

Before you attend one of our PRINCE2 training courses we'll provide you with the official
PRINCE2® Manual. Our workbook guides you through the PRINCE2® Manual in an accessible
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and easy to understand way - giving you a solid base of knowledge before the course and
allowing more time to be spent on the practical applications. Up to 13 hours of pre-course
reading is recommended.

Having trouble trying to figure out the Differences Between PRINCE2® Foundation and
PRINCE2® Practitioner Qualification, check out our blog for more information.

Why don't you get some extra revision in before your PRINCE2® Examinations with our own
PRINCE2® Quiz

PRINCE2® Foundation and Practitioner Evening Work

You will be given homework during the course in the form of Sample Foundation Papers to
complete and may also be required to do some scenario based homework as well.

For delegates undertaking the Practitioner examination, there will be additional homework on
day 3 which will involve completing sample objective examination questions in preparation for
day 4 and the practitioner exam on day 5.

Please ensure you keep your social diary free during the course so that you are able to
complete work during the evenings.

Silicon Beach Training is an Accredited Training Organisation for PRINCE2®, MSP® and ITIL®

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved.

Course Objectives
By the end of this training course the delegate will:
¢ Be a qualified PRINCE2® Practitioner (Subject to passing exam)

e Comprehensively Understand the PRINCE2® Methodology
¢ Be confident in implementing PRINCE2® within their own organisation

PRINCE2® Foundation Course Outline

The first 3 days of this 5-day training course will cover the PRINCE2® Foundation syllabus,
including:

e Introduction & PRINCE2® Overview
e Initiating a project

e Controlling a Stage

e Starting up a project
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Change

Directing a project

Plans

Managing a Stage Boundary
Business Case

Progress

Closing a Project

PRINCE2® Practitioner Course outline

The final two days of this 5-day PRINCE2® Practitioner Course looks at applying the PRINCE2®
methodology to real projects, and prepare delegates to sit the PRINCE2® Practitioner Exam -
Including:

Exam Guidelines

e Time Management
e Types of questions
¢ using the answer booklet

The Manual

e Marking up
¢ Highlighting
e Sample Questions - Finding the answers
e Working through sample exam questions

PRINCE2® Foundation and Practitioner Pre-Course Reading

Before you attend one of our PRINCE2® training courses we'll provide you with the official
PRINCE2® Manual. Our workbook guides you through the PRINCE2® Manual in an accessible
and easy to understand way - giving you a solid base of knowledge before the course and
allowing more time to be spent on the practical applications. Up to 13 hours of pre-course
reading is recommended.

PRINCE2® Foundation and Practitioner Exams

The PRINCE2® Foundation exam is a one-hour multiple choice paper that tests your knowledge
of PRINCE2® and is taken on day three of this course The Foundation paper consists of 75
multiple choice questions. This is a closed book examination and the Pass Mark is 50% The
PRINCE2® Practitioner exam is a 2.5-hour Objective Test (Basically a complex multiple choice
exam) that test how you would apply the principles and techniques of PRINCE2® to a given
project scenario. This is taken on the last day of this 5-day PRINCE2® course

PRINCE2® Exam Preparation Workbook

Our exam preparation workbook ensures and validates that you have the knowledge and
confidence to pass your exam.

The exam preparation workbook comprises of mock questions, applicable scenario
based projects, and is known to further elevate pass masks. Please note that this exam
preparation workbook and instructions of how to book your exam, can be found in your Joining
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After completing 4 days of classroom training and successfully passing your PRINCE2®
Foundation Exam, the fifth day of this course is a flexible exam preparation day to complete at
your convenience in order to prepare you to take and pass your PRINCE2® Practitioner exam
online.

We provide comprehensive support during the exam process to make the experience as simple
as possible. This exam can be taken at a suitable time, subject to availability; online, anywhere.

Benefits of online exams include:

Proven higher pass rates

Quicker Results

Save Travel Costs

Flexibility

Convenient

Take your exam at your home, office, or work when you are ready

The objective PRINCE2® practitioner paper consists of 8 questions. The paper is out of 80
marks and the pass mark is 44 = 55% By passing the PRINCE2® Practitioner exam, you attain
'Registered Practitioner' status. The pass rate for our lead trainer on PRINCE2® Practitioner is
currently 95% For free PRINCE2® Exam tips please have a read through our blog7 Secrets to
Passing PRINCE2® Examinations

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All Rights Reserved

Our 5 days accredited PRINCE2® Foundation and Practitioner training course takes delegates
through both the PRINCE2® Foundation and PRINCE2® Practitioner exams. This training
course takes place in our well-equipped training rooms nationwide. New to Silicon Beach
Training for 2017 our hands-on approach should continue our high pass rates for the PRINCE2®
exams, which are taken as part of the training course and always included in the course fees.
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