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PMI Agile Certified Practitioner training course is designed to provide in-depth knowledge and
understanding to the delegates about various agile tool & techniques. The delegates will learn
how to prepare and take the PMI Agile Practitioner exam. Throughout the training, the
delegates will get familiar with the Agile Manifesto and Agile Principles.

The delegates will also learn how to apply Agile tools and techniques in projects. With the help
of the PMI Agile Practitioner course, the delegates will learn how to apply agile planning
techniques on projects. The delegates will able to monitor and control projects that are in-
progress through the Agile control and monitoring techniques. The delegates will understand
how to estimate using agile estimation techniques such as Planning Poker, T-shirt Sizing
Methods and Ideal Days.

Prerequisites
For attending this training, the delegates should have

¢ General project management experience of 2000 hours on project teams earned within
the last 5 years

¢ 1500 hours working with Agile project teams and Agile methodologies within the last 3
years

e 21 contact hours of education on Agile practices

Course Objectives

After the completion of PMI Agile Certified Practitioner at Silicon Beach Training, the delegates
will be able:

¢ Understand Agile principles and practices that will help to enhance the team productivity
as well as improve customer satisfaction

e Understand how to establish transparency in communication within the team and with

customers

To manage projects of various sizes

To manage a project's scope, schedule and budget for timely delivery of products

Navigate the tools, techniques, knowledge and skills addressed in the exam

Develop the ability to deliver high-velocity stories and epics

¢ Mindset and Principles of Agile
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Value Driven Delivery
Stakeholder Engagement

Team Performance

Adaptive Planning

Problem Detection and Resolution
Continuous Improvement

PMI Agile Certified Practitioner training course is designed to provide in-depth knowledge and
understanding to the delegates about various agile tool & techniques.
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