
Sometimes the work needed to achieve a key organisational objective will be far greater than
can be easily organised & carried out in a single project. As a result the organisation will
undertake a programme that consists of a number of inter-related projects.

Programme Management is the co-ordinated management of a portfolio of projects to achieve a
set of objectives. Programme Management provides the framework for implementing business
strategies and initiatives and for managing a number of multiple projects.

This one-day Programme Management training course, taught in the style of a workshop, trains
you in the process, methods and skills required to manage a programme, and to deliver the
expected benefits from the programme.

If you wish to gain a formal qualification in Programme Management, then our MSP Training
courses may be more appropriate for you.

We also provide private and in-company Programme Management courses. Call +44 (0)1273
622272 to discuss.

Course Objectives

By the end of this training course, candidates will be able to:

Increase the effectiveness of an organisation’s approach to programme management
Gain an understanding of Initiating and organising a large-scale programme to
implement business strategy
Manage stakeholder relationships effectively within a programme.
Manage, execute and control a successful programme consisting of multiple, related
projects
Establish and implement programme governance to ensure consistent alignment with
organisational strategy
Ensure the realisation of programme benefits

This Programme Management training course will explore the following topics:

Introduction to Programme Management
Features of Programme Types
Defining the Programme
Controlling a Programme
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Programme Management Themes
Management and Control

Our 1-day training course has been designed to enhance delegates knowledge of Progrmamme
management and the practcal application of different programme within a organisation.
Programme Management is the co-ordinated management of a portfolio of projects to achieve a
set of objectives.
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